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We enable Commander, U.S. Naval Forces, Japan Region to accomplish its base support mission by performing a full
range of facility management functions across all US Navy Activities.
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o : s My first month at PWC was spent visiting
cg” COMMENTG% 2,

many of your workspaces, plants, ware-
houses and projects. I also visited our Public
Works Teams in Atsugi and Sasebo and our
ROICC at Marine Corps Air Station Iwakuni. [ am im-
pressed with your teamwork, your enormous capabilities,
and your dedication to serving the Forward Deployed Na-
val Forces. Thank you for your service! I hope to com-
plete my first round of visits next month. During this
time I will also travel to Washington, DC to meet with
other Regional Engineers at a conference being held by
the new Commander, Naval Installations (CNI). CNI
will “stand up” on 10CTO03 and be the Chief of Naval
Operation’s focal point for all Naval Installations issues.
We will discuss a wide range of topics that will span financial management,
standardization of facilities service and maintenance processes, require-
ments generation, etc. I will have much to share when I return.

I want to recognize the hard work of Codes 400, 500, 800 and ROICC this
month and thank them for the long hours and weekends they devoted to
solving the flooding problems at Sullivan’s Elementary School. The school
was ready to open before the incident occurred. Our Public Works Team
responded immediately and professionally. Nearly every tool in the PWT
“toolbox” was used to minimize further damage and quickly restore school
operations. Your efforts were noted by the school administration and
CFAY. Thank you again for demonstrating the CAN DO nature of our
PWT.

We experienced a safety incident last week where one of our employees fell
from a ladder. Fortunately, the employee will recover and hopefully be
back with us soon. The incident does serve as a reminder to all of us. We
are not indestructible. We must consider the risks associated with all ac-
tions before we begin to act. Stay safe and watch out for each other!

We are at the end of Fiscal Year 2003. Many new projects are being
funded with resources that were previously held in reserve. It will be a
busy and productive month for our Center. We must make the most of
those resources and ensure they are executed within the FY2003 period.
Our service reputation depends on it and our Forward Deployed Naval
Force is counting on it. Keep Charging!
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YUTY OICCp Just two weeks left of FY03, thank you to everyone
$COMMEN Te~ 2, for their extremely hard work on providing out-
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standing support to our clients during this very busy
7 7 ] time of the year. As ICA President, I would also like to
' & t’ thank very much all those who worked so hard to make the
bt | Beach BBQ and the Yokosuka Friendship Day a lot of fun
s 4 and a huge success. The children from Shunko Gakuen
"had a terrific time at both events because of those dedi-
cated people. It would be wonderful if more of our em-
ployees became involved with the ICA in raising money
for the orphanage and assisting in hosting events for the
children. As a start, please consider putting your extra
change into your departmental ICA donation boxes. If you
can’t find one, please let me know. Thanks again.
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Mr. Kondo Code 091, received it after his 8 years on the survey was briefed Department Heads of
waiting list, says, I was rather surprised then happy since PWC Japan. At the meeting, all members
this was something that I didn't expect. I was thinking all were tasked to identify improvement
opportunities based on the results of the

along that I'll be authorized POV privilege by the time I
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survey. Department Heads will get to-
gether again on 19 Sep, and discuss the
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ble cabin pick-up trucks in support of CFAS Security £33 oo -
and also tasked to install all security related equip-
ments such as siren systems, patrol lights and stickers.
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Ms. Porshia Bryan, a summer Ms. Yoko Kawasaki, Janitor for Mr. Makoto Ishii, C107 plans all

hire employee was assigned to Code 500 for 12 years. Hobbies: projects for new facilities and ma-
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